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Dear PACH and FIBUSPAM Friends and Family, 

2020 was a year that shook all of us to our very core. 

When the pandemic first hit Ecuador, dramatic stories of unbelievable suffering and
devastation flooded the media. Since then, the pandemic has spread across the
globe, and we have all experienced an element of loss to some extent. 

Despite the great challenges that the pandemic presented, many stories of
perseverance and hope emerged. 

At the FIBUSPAM clinic, we sustained and persevered. Despite the overwhelmed
health system in Ecuador and minimal local resources, PACH was able to provide
adequate support to FIBUSPAM to meet the demand for healthcare and keep our
local team of doctors, nurses, and support staff intact. 

Putting themselves at risk daily, our local colleagues at FIBUSPAM were able to pivot
to tackle Covid-19 head-on and provided Covid-19 screening and education to
thousands of patients, and treatment and care for hundreds more. 

Although 2020 was marked by the loss of a number of patients and close friends of
the PACH and FIBSUAPM family, our work was also a catalyst for stories of survival,
hope, and perseverance for the people that we serve.

The funding that PACH and FIBSUPAM received in 2020 truly saved lives in Ecuador.
We are so grateful for the continued support of the PACH and FIBSUPAM family and
we are so grateful that our organizations were able to not only sustain but make
measurable impacts in the lives and health of others in 2020. 

As we look again to 2021 and the whole world refocuses on public health,
preventative care, and self-care as a continued priority, our mission of supporting
enduring healthcare solutions to Ecuadorian populations most in need has become
even more important. 

When it is safe to do so, we can’t wait to begin medical missions and volunteer trips
to Ecuador again and engage with all of you in person. 

Until then we wish you and your families health and love and we hope to see you in
2021. 

Thank you for your support. 

Warm regards, 

Sarah Mar jane
Executive Director
PACH



"Our l iabilities have 
increased, which is why 
we need to increase 
sales and reduce 
overhead costs."

PROJECT
HIGHLIGHT: 

SIMON BOLIVAR
FOUNDATION
GRANT PROJECT

In December 2019, PACH and
FIBUSPAM were awarded a grant from
the Simon Bolivar Foundation to host a
free clinic for Venezuelan immigrants
and refugees in Ecuador. Due to the
COVID-19 pandemic, the program was
delayed a few months until FIBUSPAM
staff were able to safely provide routine
care. In June 2020, PACH and FIBUSPAM
were able to successfully provide free
medical, dental, and vision care to 172
Venezuelan immigrants and refugees
over the course of one week. The 172
patients were made up of 118 adults
and 54 children and included free
medicines and exams when needed.
The project also served as a way to
connect the FIBUSPAM clinic with the
Venezuelan community in Ecuador.
From this project, Venezuelans in
Ecuador now know about the
subsidized and low-cost services
provided by FIBUSPAM year-round and
that the care is free from discrimination
and prejudice. PACH and FIBUSPAM
intend to continue finding ways to
support the Venezuelan community in
Ecuador. We thank the Simon Bolivar
Foundation for their support.



"Our l iabilities have 
increased, which is why 
we need to increase 
sales and reduce 
overhead costs."

PROJECT
HIGHLIGHT: 

NEXT WORLD NOW
FOUNDATION
GRANT PROJECT

In September 2020, PACH and
FIBUSPAM received a grant from the
Next World Now Foundation in support
of a project to purchase computers for
all consulting rooms and implement an
electronic medical records system.
FIBUSPAM’s prior system of paper
medical records was extremely time
consuming and prone to error. The
Next World Now Foundation recognized
FIBUSPAM’s need for a medical records
system and provided a grant for its
implementation. The Jean Axelrod
Foundation also provided a generous
donation to the project, noting the
steep start-up costs associated with an
EMR system. PACH and FIBUSPAM have
been working together over the past 9
months purchasing computers for all
consulting rooms, creating manuals to
detail the systems’ use, and
customizing the system to fit
FIBUSPAM’s needs. In the coming
months, we hope to fully implement the
system and document the results. We
thank the Next World Now and Jean
Axelrod Foundations for their support.



Served

 9  
indigenous communities in need of

Covid-19 and general health care
services. 

Provided

389 
Surgeries as led

by local surgeons 

NOT ONLY SUSTAINING
BUT GROWING OUR
IMPACT DURING 2020:

We provided $194,500 in direct support to
our partners at FIBUSPAM, which empowered
them to sustain primary health care services
and tackle Covid-19 head on. In 2020 they: 

Provided care to
 patients in 

20 
different

specialties 

Sucessfully
completed

389 
surgeries, led by
local surgeons 



DELIVERED COVID-19
PREVENTION EDUCATION
TO 39,181 INDIVIDUALS
THROUGH SOCIAL MEDIA,
RADIO, AND TELEVISION
CAMPAIGNS 

Treated

216 
Covid-19 

patients at the
FIBUSPAM Clinic

 Conducted 

8,401 
 Covid-19

Screenings
 



And remained a consistent pillar of hope
and leader in accessible healthcare for

thousands of community members
throughout the Chimborazo region.  

Served 9 indigenous
communities in need

of Covid-19 and
general healthcare

services

We send a special note of
appreciation to the Jean Axelrod

Memorial Foundation, The Sisters
of St. Francis, the Eos Foundation,

and The Open Road Alliance. 



Thank you to all of our 2020 donors
that make our work possible. 
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2020 EXPENSES

Other Direct
Costs
3.4%

Direct Support to
FIBUSPAM

59.3%

Medical
Supplies

1.3%

Salaries &
Consultants

10.8%

Medical Mission Costs (pre-
pandemic)

25.1%

Direct Support to FIBUSPAM

Medical Supplies

Salaries & Consultants 

Medical Mission Costs
 (pre-pandemic)

Other Direct Costs

TOTAL EXPENSES

$194,500.00

$4,383.17

$35,557.90

$82,433.43

$11,317.53

$328,192.03



2020 REVENUE

Grants  

Board & Founder Sponorships  

Individuals

Medical Missions 
(pre-pandemic)

Foundations & Corporations

Other Revenue

TOTAL REVENUE 

$71,180.00

$105,931.34

$50,930.64

$87,934.40

$25,008.41

$27,199.38

$368,184.17

Other
Revenue

7.4%
Board & Founder

Sponorships
28.8%

Grant
s

19.3%Individual
s

13.8%

Medical Missions (pre-
pandemic)

23.9%

Foundations &
Corporations

6.8%


